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DATE:		February 15, 2020	
TO:			Tucker Trotter, CEO Dimensional Innovations
FROM:		

RE:			Analysis of the internal resources and abilities of D.I.

Dimensional Innovations (D.I.) is a technology-based organisation that plays the role of serving its customers with a realistic experience from virtual audio-visuals to real life designs. Currently, the company’s offices are located in Overland Park within the Merriam Drive. DI conducts its operations with the main objective being utmost ability of transforming any imaginations into actual reality to the satisfaction of the customer. There are many factors that determine the success of Dimensional Innovations. At the centre of these factors lie technology. Technology has been the core driver for the success of the organisation. Some of the services being offered by the company include enabling one enjoy the experience of skydiving without necessarily boarding a plane then jumping out of it in real life. Another one of these experiences could be riding a motorcycle in a professional race. It would need one several years to perfect the art of bike racing in order to actually participate in a professional race. Dimensional Innovations enables any individual experience all this without the need of waiting for several years. Dimensional Innovations resorted to the employment of the LSAM system. This system allows for the printing of all the 3D graphical features that would be seen when an individual gets the opportunity of experiencing a situation of choice (Duan, 2016). The LSAM system is a produce of the Thermwood Corporation. As of 2019, this corporation has been running the 3D printing business for fifty years. It was founded in the city of Indiana.
History
Dimensional Innovations was first discovered in 1993 by Jim Baker and three other colleague of his. At the time of this discovery, Baker was an experienced photographer with a lab of his own. One year after the establishment of the organisation, the name changed to Schofield Design. At this time, the company’s location was in the garage of one of the founders. The first major deal undertaken by DI was in 1995 when AMC entertainment issued them a tender. This deal arose due to the high levels of competition that were present in the movie industry. Dimensional Innovations were given the tender of theme architectural décor. The tender lasted from 1995 to 1998. During this period, DI undertook sixty projects for AMC entertainment. As of 2005, the company had made tremendous progress by employing seventy workers, Out of this population, ten were engineers, six were assigned artistic responsibilities, and there were also fabricators. Final on the list are the members of the marketing team. This group of individuals bore the responsibility of creating and maintain healthy relationships with new and already existing clients. As of 2018, Dimensional Innovations had generated an annual revenue of over forty million dollars. The organisation had also been given a credit rating of A+. Apart from this, the firm had been issued with several awards for its great virtual designs. The motto of the company at this time was, “If you can dream it, we can build it.” As of 2019, the company ad rose to making outstanding improvements. First, the number of employees increased from seventy individuals to two hundred and fifty. Not only was the company dealing with architectural decors and designs, but it also engaged in custom fabrication as well as engineering.
Dimensional Innovation holds both strengths as well as weaknesses. As for the strengths, DI has the advantage of offering several types of services to its clients. These services range from architecture, painting, welding, building and designing. Another advantage of the company lies in its several locations. DI has offices in three different states within the United States. This condition allows for easier access and communication between the company and its clients.
	Strengths
	Weaknesses
	Opportunities
	Threats

	· Availability of several branches
· Adequate personnel
· Good customer relations
	· Lack of proper equipment for particular tasks
	· High rates of building constructions in developing areas
	· Loss of interest in theatre entertaiments



Initiatives
At the time of its formation, the founders of Dimensional Innovations had settled for making the company focus on the designing of graphic displays. It later graduated from not only showcasing the designs virtually, but also to establishing designs for houses and offices. Among the many challenges that faced DI, CEO Tucker informed the press that one of the major challenge was coming up with a description of their company. At one point, the company was referred to as a design-build firm. Dimensional Innovations undertook projects for several companies. A few of the companies are Designers-Industrial, Display Designers and Producers as well as Industrial Building Construction. On the top of the list of firms to accomplish tenders for were a group of private organisations. This condition changed a couple of times as DI began undertaking several projects from the government for a limited amount of time. An important task that was carried out by Dimensional Innovations was the re-branding of brands for companies. DI was able to bring back life to already falling companies through designing a new look and story for the company, improving communication between it and its clients then spelling out directions on how the firm would maintain a stable course of success in the future. Dimensional Innovations began dealing with fabrications in 2019. The project involved transforming existing layouts of offices, houses or food joints. DI majorly carried out its operations in Kansas City for twenty six years. When the need for expansion arose, the management resorted to move south west. At this point, Dimensional Innovations own two buildings from which its operations would be conducted simultaneously. In 2017, the company made a decision of opening up another office outside Kansas City. The new building was constructed in Atlanta, Georgia. Later in the year, another branch of DI was established in Minneapolis, Minnesota. In these two cities, DI accomplished the undertaking of many projects (Sachdeva, Kapur, & Singh, 2016). One of the major projects to be undertaken was the construction of the Mercedes-Benz stadium, home to the Atlanta Falcon’s team. Back in Minnesota, DI spearheaded the construction of the U.S. Bank Stadium in Minneapolis. In the context of the individuals in authority, the Atlanta branch of DI was managed by Todd Vaught who received appointment as the Managing Director. Vaught had previously worked at Sky Design and held over twenty years’ experience in the job. As for the branch in Minneapolis, there were two appointments for the managing position. These were 	Scott Dawald and Abby Hines. Before working at Dimensional Innovations, Dawald had previously worked with firms in Kansas and held twenty years of experience in designing building structures. Hines was highly skilled in Geometry-related designs.
Recommendations
Undertaking a project to full completion requires heavy contribution from each and everyone involved. DI had over two hundred and fifty employees who differed in their lines of specialisation. Some of the job specialisations held by the various employees at Dimensional Innovation include engineering, woodwork, painting, architects, welders and many others. All these individuals had a role to play when it came down to undertaking a project. Following the recession in 2008 to 2009, DI was forced to let go of ten percent of the total employees. This state was due to the great losses that were endured in the financial crisis. A decade later, the company was back to full employment of its workers. One of the main cultures being practised in DI was conduction of oneself in a good manner. When it came to decision making, the company took into account some of the contributions from the employees. A session would be created where individuals would meet to discuss how various operations need to be conducted for better improvement. All this happened while drinking beer that is sponsored by the company. These sessions were commonly known as “Drink and Learn.” The Thermwood LSAM was one of the greatest projects that DI was planning to involve in. It majorly involved the 3D printing system which was designed to offer great experiences to any customer seeking. Some of the recommendations that can come in hand while fully implementing the 3D printing system are as follows. First, the system needs to be free from any limits of imagination. A customer needs to bear the best feeling he/she seeks to find. Another recommendation would be in the price tags set on such kinds of services. The company should create a room for all customers to get a chance to enjoy themselves without it being a practice only for the wealthy.
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